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CalAIM Justice Involved

PRE-REQUISITES

Facility Readiness Assessment Toolkit

The DHCS identifies pre-requisites that must be completed prior to launching the CalAIM

pre-release services. Pre-requisites do not apply to categories 1, 3, 5, and 13.

FACILITY READINESS ASSESSMENT SECTIONS

Section 2. Conditional Go-Live / Phased Implementation

Section 4. Medi-Cal Provider Enrollment

Section 6. Screening for JI Eligibility (Adults and Youth)

Section 7. EPSDT Screenings & Diagnostics (under 21 years of age)
Section 8. Behavioral Health Screenings (SUD, persistent mental illness)
Section 9. Pre-Release Service Delivery Infrastructure

Section 10. Pharmacy Requirements

Section 11. Behavioral Health Requirements

Section 12. Reentry Planning and Coordination

Correctional Agencies must indicate in each section regarding their readiness status, and select

one of six (6) categories, including:

o O O O O O
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Ready now - fully implemented and operational

Ready by go-live date — will be implemented and operational by facility’s go-live date
In Progress —implementation has started but is not yet complete

Requesting Conditional Approval — must complete conditional go-live section
Ready post go-live (within 12 months)

Not ready by go-live date. TA needed.
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Facility Readiness Assessment - List of Pre-Requisites

Section 1. Facility Information

o No pre-requisites are listed in this category.

Section 2. Conditional Go-Live / Phased Implementation

o Phased Implementation Work Plan with timelines, milestones and key deliverables,
including phase-in of additional populations until pre-release services can be
offered to all Medi-Cal eligible individuals who meet service criteria

Section 3. Organizational Structure

o No pre-requisites are listed in this category.
3.1. Language Support

o No pre-requisites are listed in this category.
3.2. Fair Hearing Support

o No pre-requisites are listed in this category.

Section 4. Medi-Cal Provider Enrollment
4.1. Correctional Facility Medi-Cal Enrollment

o For each facility site, CF obtained a National Provider Identifier (NPI), Type Il,
from the National Plan and Provider Enumeration System (NPPES). Pre-requisite
for go-live

o CF enrolled each facility site in Medi-Cal as an “Exempt from Licensure Clinic”
Pre-requisite for go-live

4.2. Pharmacy

o Eachidentified pharmacy is enrolled in Medi-Cal Pre-requisite for go-live.
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Section 5. Billing Systems Capabilities

5.1. Medical Claims

O

No pre-requisites are listed in this category.

5.2. Pharmacy Claims

O

No pre-requisites are listed in this category.

Section 6. Screening for JI Eligibility (Adults and Youth)

6.1. Initial Health Screening

O

CF conducts initial health screening within 96 hours of intake. Pre-requisite for
go-live

Screening includes physical and behavioral health needs, including SUD
withdrawal, pregnancy, and communicable diseases. Pre-requisite for go-live

6.2. JI Screening Portal

O

CF has access to the JI Screening Portal and designated staff are trained to use
it. Pre-requisite for go-live

CF staff understand how to enter required data fields (e.g., CIN, DOB,
incarceration date, qualifying criteria, release date). Pre-requisite for go-live

CF screens Medi-Cal eligible individuals for qualifying conditions using validated
tools or self-attestation. Pre-requisite for go-live

CF has a process for quality assurance and oversight of portal submissions. Pre-
requisite for go-live.

6.3. Health Risk Assessment

O

CF conducts comprehensive health risk assessments within two weeks of
intake.

Assessment includes chronic conditions, behavioral health, and functional
needs.

6.4. Use of Valid Screening Tools

O

O
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CF screens Medi-Cal eligible individuals for qualifying conditions using validated
tools or self-attestation.
Letter of agreement with county BH agency.
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Section 7. EPSDT Screenings & Diagnostics (under 21 years of age)

o CFensures access to EPSDT screening and diagnostic services.

Section 8. Behavioral Health Screenings (SUD, persistent mental illness)

O O O O O O

CF screens all individuals for mentalillness and SUD using validated tools.
Screening includes withdrawal history and co-occurring disorders.

CF supports assessments for those who screen positive.

Tools are selected in agreement with the county BH agency.

Screening results are shared with care managers and BH providers.
County BH agency agreement (signed letter of agreement)

Section 9. Pre-Release Service Delivery Infrastructure

9.1. Short-Term Model

o CFidentifies procedures for short-term incarcerations (e.g., average length of

stay < 14 days), including timelines when it will conduct screenings and
provide services, including care management, for eligible individuals.

CF identifies procedures for communicating unknown release dates,
estimating release dates, and updating the JI Screening Portal with release
date information.

CF identifies procedures for unexpected releases, including providing
medications in hand upon release with prescription refills in place, as
clinically appropriate, as well as clear criteria for when core requirements
cannot be met for short-term incarcerations.

CF ensures that core services (e.g., care management, MAT, medications in
hand) are initiated and/or coordinated even for individuals with very short
stays.

9.2. Telehealth / In-Person

o CFidentifies approved in-reach and/or telehealth providers.

9.3. Physical Health Consultations

o No pre-requisites are listed in this category.
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9.4. Durable Medical Equipment

o No pre-requisites are listed in this category.

Section 10. Pharmacy Requirements
10.1. Provision of non-SUD Medications

o CF has a process through which they obtain medications dispensedin a
patient-specific manner from a Medi-Cal enrolled pharmacy that is provided
to the member during the 90-day prerelease period.

10.2. Medication in Hand at Release
o No pre-requisites are listed in this category.
10.3. Prior Authorizations (PA)

o CF ensures that necessary prior authorizations are submitted in a timely
manner.

o CFtimely resolves or corrects any issues to obtain prior authorization
approval, for the upon release medications and refills.

Section 11. Behavioral Health Requirements
11.1. Behavioral Health Consultations

o ldentify staff and providers responsible for behavioral health services
CF provides behavioral health in-reach or telehealth consultation services to
diagnose, treat, and stabilize individuals with qualifying behavioral health
conditions (e.g., SMI, SUD).

o CF supports reentry coordination among behavioral health professionals,
care managers, and MCPs.

o Referral procedures include decision calculus for making referrals to MCP for
non-specialty mental health services and/or MAT services provided by a
physician or to County BH for SMI and/or SUD services, if the individual
meets criteria for county BH services.

11.2. Behavioral Health Link

o CF has a designated point of contact or team responsible for coordinating
behavioral health (BH) linkages.
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o CF obtains documents and consent to share behavioral health information
with external providers.

o CFfacilitates BH Links, including provider-to-provider communication and
documentation transfer.

o CF has a process for clinical handoff to MCPs for non-specialty BH services
and to county BH for SMI/SUD services.

o CF sharesrelevant clinical documentation (e.g., assessments, treatment
plans) with receiving providers.

11.3. MAT Induction or Continuation

o No pre-requisites are listed in this category.

Section 12. Reentry Planning and Coordination
12.1. Care Management

o CFclearly describes its care management model (i.e., embedded, in-reach,
mixed-model).
CF identifies pre-release care managers.

o CF describes roles and responsibilities of all parties in care management
process (end-to-end).

12.2. Data Sharing and Consent Management

o CF has policies and procedures for obtaining, documenting, and managing
consent for data sharing with MCPs, BH agencies, and community providers.
o CF ensures compliance with HIPAA, 42 CFR Part 2, and state privacy laws.

12.3. Reentry Care Plan
o No pre-requisites are listed in this category.
12.4. Warm Handoff Process

o No pre-requisites are listed in this category.

Section 13. Attestation

o No pre-requisites are listed in this category.
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