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CalAIM Justice Involved

WORKFLOWS

Facility Readiness Assessment Toolkit

This document contains a list workflows requested from the DHCS in the Facility Readiness
Assessment template. The workflows are organized by each section in the facility readiness
assessment and a sample workflow is illustrated on the last page of this document.

3C. Billing System Capabilities
Medical Claims

Billing Workflow Diagram

3D. Medi-Cal Eligibility & Enrollment
Screening and Enrollment Workflows

Communication of Incarceration Status: Workflows for communicating
incarceration status, including release dates, to the County Social Services
Department (SSD)

3E(1). Screening for JI Eligibility (Adults and Youth)

JI Screening Portal: JI eligibility screening into Tier 1 (initial health screening), Tier 2
(comprehensive screening), and ongoing workflow

3E(2). EPSDT Screening and Diagnostic Services (Youth under 21)

Care coordination workflows

3F. Pre-Release Service Delivery Infrastructure
Short-Term Model

Modified workflows or protocols for rapid screening, eligibility, and service
delivery

Physical Health Consultations

Scheduling and care coordination workflows
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3H. Behavioral Health Requirements
Behavioral Health Consultations
Scheduling and care coordination workflows
Behavioral Health Link
Sample appointment logs or scheduling workflows
MAT Induction or Continuation

MAT policies, procedures, and workflows, including: Alighment with clinical
indications; End-to-end workflow (from order to dispense); Referral
procedures to community-based narcotic treatment program (NTP).

MAT continuation protocols and verification workflows

3l. Reentry Planning & Coordination
Reentry Care Plan
Workflow for care plan development and sharing
Warm Handoff Process

Release notification workflows and sample forms

Sample Workflow : Pre-Release Services for the Sheriff’s Office
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