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CalAIM Justice Involved

REQUIRED DOCUMENTS

Facility Readiness Assessment Toolkit

The revised Facility Readiness Assessment templated released by DHCS in February 2026.

The DHCS organized the facility readiness assessment into thirteen (13) sections and
documentation is required to meet the regulatory compliance for pre-release services.

The following sections list the documents (PDF format) that must be submitted with the
CalAIM facility readiness assessment templates.

FACILITY READINESS ASSESSMENT SECTIONS
Section 1. Facility Information
Section 2. Conditional Go-Live / Phased Implementation
Section 3. Organizational Structure
Section 4. Medi-Cal Provider Enrollment
Section 5. Billing Systems Capabilities
Section 6. Screening for JI Eligibility (Adults and Youth)
Section 7. EPSDT Screenings & Diagnostics (under 21 years of age)
Section 8. Behavioral Health Screenings (SUD, persistent mental illness)
Section 9. Pre-Release Service Delivery Infrastructure
Section 10. Pharmacy Requirements
Section 11. Behavioral Health Requirements
Section 12. Reentry Planning and Coordination

Section 13. Attestation
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Facility Readiness Assessment - List of Required Documents

Section 1. Facility Information

o No documents required in this section.
o Listthe points of contact and facility’s address.
o Specify the go-live date for pre-release services.

Section 2. Conditional Go-Live / Phased Implementation

o Phased Implementation Work Plan with timelines, milestones and key deliverables,
including phase-in of additional populations until pre-release services can be
offered to all Medi-Cal eligible individuals who meet service criteria

Section 3. Organizational Structure

o County organization chart identifying organizational structure and reporting
relationships for administration of correctional health care services

o If applicable, interagency agreements or letters of support from Sheriff and/or
Probation, as applicable for CF type

3.1. Language Support

Language access policy and procedures

Sample translated materials (e.g., flyers)
Interpreter access protocols or vendor agreements

O O O O

Staff training logs or materials on language access

3.2. Fair Hearing Support
o Fair hearing policy and procedures
o Sample notification forms or scripts
o Staff training materials

Section 4. Medi-Cal Provider Enrollment
4.1. Correctional Facility Medi-Cal Enrollment

o Proof of Enrollment as Exempt from Licensure Clinic
o List of carceral sites with complete addresses in the County subject of RA
submission
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4.2. Pharmacy

O O O O O

Pharmacy (business) name

Pharmacy address

National Provider Identifier (NPI)

Pharmacy type (out of state, onsite, community)

Pharmacy’s contact (individual) name(s) and contact information (email, phone
number)

This listis to include all pharmacy (business) providers that shall be providing
medications/products for the justice-involved (JI) population during the 90-day
pre-release period for medications and prescriptions dispensed upon release.

4.3. Ordering, Referring, and Prescribing (ORP) Practitioners

O

List of embedded ORP providers in each carceral facility (Name, Facility, Type |
NPI)

Policies and/or procedures pertaining to ORP providers

Description of staff training activities

If applicable, request for exemption in accordance with DHCS policy.

Note: Do not list individual pharmacists

Section 5. Billing Systems Capabilities

5.1. Medical Claims

O

O

O

Billing vendor contract or system overview
Medi-Cal billing policy and procedures
Completed test claim or billing workflow diagram

5.2. Pharmacy Claims

O
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Policies and/or procedures documenting CF’s pharmacy billing practices,
including the following:

Method(s) of submission will be used to submit pharmacy claims to Medi-Cal Rx
and if it would vary based upon the given pharmacy.

If applicable, DGS pricing agreement
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Section 6. Screening for JI Eligibility (Adults and Youth)
6.1. Initial Health Screening

o Initial health screening protocols
o Screening forms or checklists
o Timeline for screening implementation

6.2. JI Screening Portal

JI Screening Portal access policy and user roles

Screening protocols for Tier 1, Tier 2, and ongoing eligibility checks
Staff training logs

Internal SOPs for pause, reset, and restart functions

O O O O O

Quality assurance or audit procedures for portal data
6.3. Health Risk Assessment

o Healthrisk assessment procedures
o Healthrisk assessment tools
o Workflow diagram or summary

6.4. Use of Valid Screening Tools

o List of validated tools used.
o Letter of agreement with county BH agency. Pre-requisite for go-live

Section 7. EPSDT Screenings & Diagnostics (under 21 years of age)

o EPSDT screening protocols
o Care coordination workflows

Section 8. Behavioral Health Screenings (SUD, persistent mental illness)

Screening protocols
Sample screening forms
List of validated behavioral health screening tools

O O O O
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County BH agency agreement (signed letter of agreement). Pre-requisite for go-live
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Section 9. Pre-Release Service Delivery Infrastructure
9.1. Short-Term Model

Written policy and procedures for short-term incarcerations.
Modified workflows or protocols for rapid screening, eligibility, and service
delivery.
Sample expedited reentry care plan or discharge summary.

o Coordination protocols with MCPs and BH agencies for early release
scenarios.

o Documentation of staff training on short-term model adaptations.

9.2. Telehealth / In-Person

Procedures for use of telehealth technology and provision of in-person care.
o Policies and procedures addressing privacy and security of telehealth
technology.
o List of approved in-reach and telehealth providers, including, at a minimum,
name (organization), NPl number, point of contact.

9.3. Physical Health Consultations

Physical health consultation protocols
Scheduling and care coordination workflows
Consent forms and release of information (ROI) templates

O O O O

Sample referral or discharge summaries
9.4. Durable Medical Equipment

o Policy detailing procedures for providing DME to individuals, in-hand upon
release.
o List of DME stored and readily available at CF site.

Section 10. Pharmacy Requirements
10.1. Provision of non-SUD Medications

o CPF’s procedures for medications and products that are ordered, dispensed
and provided to Medi-Cal members

10.2. Medication in Hand at Release
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Provide the written policy for providing a full supply of all active medications
in-hand upon release with prescriptions for refills in place as clinically
appropriate to incarcerated individuals receiving prerelease services,
including those with short-term stays

Policy must include SUD medications with direction specific to
buprenorphine and methadone

Prior Authorizations (PA)

Prior Authorization (PA) protocols, including the following:

Medi-Cal Rx submission method(s) will be used [i.e., Medi-CalRx Portal, fax,
mail, CoverMyMeds (CMM)

Parties responsible

If a PAis initiated electronically (in CMM) by the pharmacy and sent to in-
house prescriber for completion, parties responsible for following through for
PA completion and ensuring that any issues that arise are resolved in a timely
manner.

Process for resolving prior authorization denials. (CF must ascertain that
denied prior authorizations are acted upon by either pursuing approval or
changing the prescription to a covered formulary alternative to ensure
member has access to the essential medications and/or medical supplies for
their condition after release).

Section 11. Behavioral Health Requirements

11.1.

O O O O O

11.2.

O O O O

Behavioral Health Consultations

Behavioral health consultation protocols and policies
Scheduling and care coordination workflows

Consent forms and release of information (ROI) templates
Sample referral or discharge summaries

Letter of agreement or MOU with county BH agency (if applicable)

Behavioral Health Link

Behavioral health linkage policy and procedures
Sample ROI forms and consent tracking logs
Sample appointment logs or scheduling workflows
Warm handoff protocol and sample documentation
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©)

MOU or data sharing agreement with county BH agency

©)

Staff training materials on BH linkage and coordination
11.3. MAT Induction or Continuation

MAT policies, procedures, and workflows, including the following:
Alignment with clinical indications

End-to-end workflow (from order to dispense)

Referral procedures to community-based narcotic treatment program (NTP)
MAT continuation protocols and verification workflows

O O O O O O

Procedures for offering naloxone include a copy of instruction on its use and
any other educational material for naloxone

Staff training materials and attendance logs

Naloxone distribution and education procedures

Policies for pregnant/postpartum SUD care

Section 12. Reentry Planning and Coordination
12.1. Care Management

o Care management procedures

©)

List of pre-release care managers
12.2. Data Sharing and Consent Management

o Policy addressing data sharing procedures and compliance with applicable
privacy laws

o Consentforms and ROl documentation
MOUs with MCPs and BH agencies

12.3. Reentry Care Plan

©)

Reentry care plan policy and procedures

©)

Reentry care plan template
o Workflow for care plan development and sharing

12.4. Warm Handoff Process

o Release notification workflows and sample forms

o Warm handoff policy and procedures

o Sample warm handoff documentation (e.g., referral forms, communication
logs)
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o Appointment scheduling logs or confirmation templates
o Staff training materials on warm handoff protocols

Section 13. Attestation

o No documents required in this section.
o Authorized person e-signs the assessment template and submits to the DHCS for
review and conditional approval.
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